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UK SFO Joins Global Anti-Corruption Alliance:
Implications and Recommendations

The UK Serious Fraud Office (SFO) has formally joined the International Anti-Corruption Coordination
Centre (IACCC), marking a significant step in the UK's commitment to tackling cross-border financial
crime. This development is a clear signal to multinational companies that international cooperation in
investigating and prosecuting corruption is accelerating—and the compliance stakes are rising.

Background: What Is the IACCC?

The IACCC is a global network of enforcement agencies designed to coordinate and enhance the global
response to “grand corruption.” Hosted by the UK’s National Crime Agency (NCA), the IACCC brings
together law enforcement from multiple jurisdictions, including the U.S., Australia, Canada, New
Zealand, Singapore, and The Netherlands. (Other countries are associate members or act as observers.)
The network facilitates intelligence sharing, joint investigations, and rapid responses to cross-border
bribery, embezzlement, and other corrupt practices.

Until now, the SFO had collaborated with the IACCC on a case-by-case basis. Its formal membership
institutionalizes that relationship and integrates the SFO more deeply into global anti-bribery and
corruption enforcement architecture.

Implications for Companies
1. Increased Likelihood of Parallel Investigations

The most immediate impact of the SFO’s IACCC membership is the heightened prospect of parallel
investigations across jurisdictions, instead of the prior “siloed” approach to multi-jurisdictional
enforcement. It is now more likely that an investigation opened in one country will trigger scrutiny in
others. Companies with multinational operations must be prepared for concurrent requests for
information, interviews, and potential enforcement actions from multiple agencies.

2. Faster and Broader Information Sharing

The SFO’s formal participation enables accelerated information exchange on corruption and financial
crime matters. This enhanced communication may lead to earlier detection and more rapid initiation of
enforcement action. For companies, this translates to reduced lead time between the emergence of
suspected misconduct and the commencement of regulatory inquiry or dawn raids. Maintaining a robust
and responsive compliance infrastructure is more critical than ever.

3. Higher Enforcement Expectations

The move underscores the SFO’s intent to enhance its profile and align with global best practices
following a period of internal reform and criticism over past enforcement outcomes. The SFO is likely to
take more assertive positions in enforcement matters, including in negotiations for deferred prosecution
agreements (DPAs) or leniency, and in scrutinizing companies’ practices and conduct concerning
regulatory cooperation and adherence to international compliance standards.
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4. Enhanced Focus on Third-Party Risk

The SFO also is likely to continue to prioritize cases involving intermediaries, consultants, agents, and
joint ventures—especially in high-risk jurisdictions. Given the IACCC'’s focus on significant incidents,
often involving state officials, companies should expect intensified scrutiny of their supply chains,
offshore affiliates, and third-party relationships.

5. Pressure to Aligh Compliance Programs with Global Norms

With the UK more deeply embedded in international enforcement circles, companies operating under the
UK Bribery Act now face increased pressure to align their anti-corruption policies not only with UK law,
but with the expectations of the broader IACCC community. This may include adherence to US-style
compliance program benchmarks, enhanced whistleblower protections, and robust due diligence
protocols in mergers and acquisitions.

Recommended Next Steps

o Review Cross-Border Risk Assessments: Reassess geographic and operational risks and
potential business partners based on their likelihood of engendering coordinated international
scrutiny.

o Stress-Test Internal Investigations Protocols: Ensure that internal investigations are
conducted with an eye toward cross-jurisdictional defensibility and privilege protections.

e Enhance Training and Monitoring: Consider updating training to include developments in global
enforcement cooperation and recalibrate monitoring to facilitate early risk detection.

e Adopt a More International Compliance Perspective: Develop a strategy for responding to
multilateral inquiries and ensure clear internal escalation procedures are in place.

Final Thoughts

The SFO’s joinder of the IACCC reflects both geopolitical realities and regulatory imperatives. It reflects
a more globally integrated enforcement environment in which robust compliance, rapid response, and
international awareness are essential to company efforts to mitigate risk. Company management,
compliance officers, and legal teams should ensure their organizations are prepared.

At GCEA we have substantial experience in advising on risk prevention and compliance, as well as in
assisting clients in managing matters involving the SFO and other governmental authorities.
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